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Bishop George Rajendran SDB BISHéP’S HOUSE
Diocese of Thuckalay P.B. No. 12, Thuckalay P.O.
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Tamilnadu — 629175, India
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Email:  bpgeorgerajendran@gmail.com Diocese Email: thuckalaydiocese@yahoo.com

Ref. No. Priests/GR/130/2022

31 January 2022

Dear Readers,

In this circular, I want to reflect with you on the theme of
leadership that every priest is called upon to exercise in his
pastoral ministry. Priests are called to be the shepherds of the
people entrusted to their pastoral care. They are to be leaders
of the Christian community. Hence in his ministry, a priest has
to combine the roles of a pastor and a leader. His leadership is
not power; it does not dominate or control the people. Jesus has
very clearly defined the nature of the pastoral leadership when
he said: “You know that the rulers of the gentiles lord it over
them, and their great men exercise authority over them. It shall
not be so among you; but whoever would be great among you,
must be your servant... even as the Son of Man came not to be

served but to serve and give his life as a ransom for many” (Mk
10: 42-45).

We need to understand what leadership is and who a leader is
before we can speak of pastoral leadership. Leadership is often
defined as the capacity and the will to rally people to a common
purpose and the character which inspires confidence. Hence, a
leader is someone who touches another’s future. Kurt Lewin, a
specialist in management psychology, describes leadership as
developing a vision, an effective team and the potentialities of
each person in the group. This description of leadership seems
to be very much relevant in pastoral ministry. When a priest is
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entrusted with a work, he should have a clear vision about what
he is going to do. At the beginning of his ministry, he should
clearly define his vision, goals and priorities. For example, think
about a priest who is appointed to a small rural parish where
most of the people are uneducated and the unemployment is
very high. Here his vision is to develop a community of people
who are not educated and not employed. To fulfil this vision, he
should have some specific goals, for example starting schools
and small business opportunities. But the vision of a priest
appointed to a city parish will be completely different.

After setting the goals, the priest should define priorities. He
should not try to do everything at once. Decide what the most
important thing is and then start with it. When we take up so
many things together, we will not be able to concentrate on
anything. Though a clear vision about ministry is important
priests should not impose this on others. A common vision has
to be evolved through dialogue with the members of the parish
or organization. A leader with a proper vision looks to the
future of his organization. He thinks ahead of time. He is not
merely an administrator, who is concerned about the day-to-day
management of his organization. Often priests are concerned
about the administration of the parish. To be effective in the
ministry, priests should have a proper vision about what they
plan to do.

Good leadership consists in developing an effective team.
According to Kurt Lewin, an effective leader is one who finds
out the most competent people to work with him and uses their
talents for achieving the goals. Some leaders have an ‘Ego’
problem. They do not want to admit that they cannot handle a
situation or they want others to see how capable they really are.
So, they try to do everything by themselves. Very often priests

& O Ul 6
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in their ministry become wrapped up in details that other people
should handle. This diminishes the effectiveness of their own
lives and responsibilities.

In the Old Testament, we see Moses trying to do so many things
by himself. Since he was getting involved in many things, he
could not pay attention to important things. Finally, Jethro,
his father-in-law, told him that he was wearing himself out
by trying to handle everything by himself. The people were
also weary of the style of Moses. Whenever a priest tries to
do everything by himself in his ministry, his co-workers and
parishioners will feel frustrated.

Pastoral leaders must always share their work, even if others do
it less well than they do or in a different way. It is always easier
to do things ourselves than to teach others to do them. Priests
who fall into the trap of wanting to do everything themselves
are in danger of becoming isolated.

Pastoral leader is a shepherd whose primary duty is to care his
flock. Often a leader or an administrator is by nature more goal-
oriented than most people. The leader seeks to accomplish things
and achieve as much as possible. Frequently, this causes the
leader to appear and may become, insensitive to people. Often
the leader feels pressured by the multitude of his responsibilities
and simply does not have time to spend with people with whom
he works. It often becomes a matter of priorities. To a secular
leader, the task to be achieved becomes more important than
any one individual’s needs or problems. But it is dangerous for
a pastoral leader when people are ignored or neglected.

Jesus had time for people, the individual as well as the crowd.
Pastors must arrange their priorities so that time spent with
people is not looked upon as time wasted or time that is not

& O 5 6
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important. They should develop a caring attitude by showing
that people are more important to them that the tasks or the
projects that need to be done. Love and loyalty are very much
closely related. The more the love demonstrated between the
leader and the people he leads, the stronger the ties and loyalties.

Learning to love people is essential to pastoral leadership.
Pastors should learn to show love to everyone and at all times.
A loving leader can be counted as in all times of difficulty
and trial. A leader can destroy his effectiveness if he cannot
be trusted. He must never betray confidences. Things that are
shared with him should always remain confidential.

Remember that a priest is not an autocrat. On the contrary he
should be a man of dialogue. Pastors, who lack the capacity
to listen, end up as dictators. We have to admit that our
traditional form of leadership in the Church has always been
based on a monarchical style. However, it is the responsibility
of the contemporary pastoral leaders to outgrow this kind of
leadership because it is definitely unchristian.

Let us remember how Jesus took time to listen to Nicodemus,
to Zacchaeus, to the woman of Samaria and the woman caught
in adultery. Though a pastor may not be able to solve all the
problems of his people, he can show his compassion through
listening. Sensitive listening means the ability to empathize with
the person with the conscious desire to understand the message
and implement it in an appropriate manner. In counselling to
empathize is to “put oneself in the other’s shoes”. The sensitive
pastoral leader is able to accept new ideas and opposing
opinions without being threatened.

Pastors cannot lead effectively without communicating with
people. You cannot isolate yourselves from the people you are
to lead. For an effective ministry priests should develop a sense

& O Ul 6
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of belonging among the people. Each person should feel that
he is important. Allow your people freedom to express ideas
and opinions. You cannot really do this if you rebuke them or
reflect attitudes of superiority over them. Learn to admit your
mistakes and apologize sincerely when things go wrong or do
not turn out the way you expected. Never blame the people for
your failure. Be careful about manifesting a critical spirit of
one individual’s ideas or opinion without first hearing his side.
It sees that there are three sides to every issue: your view, the
other person’s view and the real truth. A critical spirit can cut
off communication.

In pastoral leadership, motivation is vital. Often people criticize
priests because they suspect wrong motivation behind the
decision taken by them. Certain wrong motivations can make
the pastoral leadership of a priest ineffective.

A priest motivated by position is inclined more to emphasize his
authority than his service to others. Here, the decisions are made
without understanding and compassion. Authority is viewed as
a personal title rather than a vocation and responsibility given
by God. Jesus was angry with the Scribes and Pharisees because
they were too much concerned about honour and position. Very
often the desire for power and domination arises out of a poor
and insecure self-image. If a person is insecure in himself or in
his job, he will tend to dominate others.

There are some leaders who want to impress people with their
achievements. They want fame because they desire people
to know how great they are. Pastoral leader whose life is
controlled by wanting to be famous needs self-denial. Often
boasting about one’s own achievements is a manifestation of
his inferiority complex.

There are leaders who are really task-masters. Goals are the

& O 5 6
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chief motivating force in their life. Goals are good, but they
become improper when controlled by the more syndrome.
We want more than last year. If they do not do better, they
become depressed and unhappy. The desire to achieve can
be good and productive but it can also detract and hinder us
in accomplishing the will of God. Some priests get involved
in unhealthy comparison with the work of other priests. We
all are working for the kingdom of God and there is no need
for unhealthy competition among priests. Rivalry for power
between priests and jealousy of others’ achievements is a
terrible force for destruction.

Hence, a united presbyterate is like a rock. Even the apostles
around Jesus, sometimes behind his back, argued about who
was the greatest among them. They were talking about it even
during the last supper. Maybe, it is because of their rivalry
that Jesus got up from the table and washed their feet. Rivalry
between members of the presbyterate often becomes more
apparent during the time of new appointments and transfer to
various positions. There can also be rivalry over who is more
spiritual or intellectual. These struggles for power and influence
are deeply rooted in our human nature. We are afraid we will no
longer exist if we do not get a good position. We are so quick
to equate function and person, popularity and quality of being.

As I conclude my circular, I ask you to continue to pray for the
intentions of the Eparchy. Let us re-dedicate ourselves to serve
the Lord with greater enthusiasm and commitment. May the
Lord continue to bless you and your ministries!

Yours in Christ Jesus,

et bl

+ George Rajendran SDB

Bishop of Thuckalay
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George Cardinal Alencherry
Major Archbishop
Syro-Malabar Church

Prot.No.1325/2021
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BHCFEIDeDW LsHEFTD IiSsT.
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NDTOU(H&SLD L|SSTeoor(H) UMD HI 6l

Bflsvag Wniy  efprelng wenpdsiel LTsTouIHemeT  DhwidSL
URSBID CBTHESSSHIL 60T, 4 (PSH6d 12 eUEHIW6ITST LOMETTOUTH @& 25 B S6i
ofleilsfudens enwwnrsd  Qsmeor.  QFwsbdsT  upBIGLILL L oT.  Dlewe6u
SIS BHID Sphens FCFTe @ eTem syl ufa ersggih Hemevlids, Hrafs
DFALIUTH DTS B LeOMEEH6T  LOTEoToUTEHEhS G eupRISILL L .
IIFv  Qebleunm mrEpd undlés Goussngw ofleddw eugernd, §mibauibd,
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SemevenLowr@Nuiser, omd@Gellumstiser wOHMID  wedpeu L QFweiser,
UkIGH D 19 FLDLT 2021 e M) Ssvgiedenen pHOFLG BlenewsEw eneud s LG
2.30 wewlldh@ GHH o Wpooveui Curpl shemns Camosv GueTeus HiLmibLied
Slouisel  emevenioulsy  BewL GUDDSHI. DIHLFCHT I leuiser
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sunpd Hlenguied HLopenLw eXlweurdid o ul(meierts G)mdhes CoussorBLDd 66T MILD
B&EG Heoldp elsaunsdms ARSS s (P 1BSH  QFmeew
GoussorHLd eTer b Fplev Hiemen  LeDFTDH MILSUTHETGEIW AT Shid 6
oumpensy GHplsivger  eumpeuts eumph L SI_(HUsuisertsd Hayp Coussr(HLb
erormid ey mibSeormy. Gogpih ewDEHeT SenevenwT@wissr LoD mib
SIeHOEU(HGHGD  UTITL_ RS He6TYLD  6uMpd HIbHeneTUDd  Faplormy.  Gogyitd
BSucutesr® NS B HENEHLOWTAIILTSEHSHLD 2614 & eXIILITET)S @1 GHLD
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afleflefiud Heneailpr, Wwenmdsaoaill CuTigseT FPULTS BL S5 SDlenaTou(hHLd
&SIl FTCaueTHD eTT) G Hé Osmesorny. @1 1 Gl Cursy
Lrsworsuisafler @esorLmb Lheud Caieydsrar elamasrer swrflbés 1 (Lpde
9 suGLly euempusiien  Lomsworeuisafiey SLAP LHMID Wwenswrand &eldseafins
WwendHedl HenwhisEhdh @ uPBIGLILLL aT.  LoTswTeuisEhd e eledsiw
ofleormg. efeorms Gum’ g seEndstar Quums VPV Book List o ib wenpésswed
SINIVSEED Uil &5 CoustnBd  errmid  d oty Osm_ihg Em.
QFevouesl SloUTHET NeATEU(HHGHD BT dnpleonmy. G dbdnt L omeordg — 4.30

weflwerelsh (LplgYPIM.SEI. SleneTau(hdh G 664 wHmid G5BT suphisiu’ L .

aflefleflws Semeeallpm wemeuL Ll GCUTLipSe6r :

20212022 9D pevor(h) el Hemev  eflpr  wemm  sul L Ll
Gum’ g &6t meoL GQumud wempeur’ L 1b, 6sH, @b, GCumigser GuTIm
eluriiser G6pd SIILGBsTD6T.

FORANE LEVEL
Thuckalay- Pilankalai: 28.12.2021, St. Michael's HSS School, Kattathurai

Soosaipuram: 28.12.2021- A.P.J.M. HSS School, Soosaipuram
Kaliyal: 29.12.2021- St. Mary’s HSS School, Kaliyal
Manjalumoodu: 29.12.2021- Holy Family HSS School, Mukkoot-
tukkal

Nithiravilai 30.12.2021- Jaya Matha HSS School, Christurajapur-
am

Padanthalumoodu 30.12.2021- S.H. School, Padanthalumoodu
Arukany 31.12.2021- Holy Family HSS School, Arukany

INDIVIDUAL ITEMS:
Sub Juniors
BOYS
1. Single Song (3 mts)
2. Speech (3 mts)
3. Bible Sent.Recitation (3 mts)
GIRLS
1. Single Song (3 mts)
2. Speech (3mts)
3. Single Dance

& O 5 6
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Juniors
BOYS
1. Single Song (3 mins)
2. Speech (3 mins)
3. Bible Reading (3 mins)
GIRLS
1. Single Song (3 mins)
2. Speech (3mins)
3. Single Dance
Seniors
BOYS
1. Single Song (3 mins)
2. Speech (3 mins)
3. Mono Act (3 mins)
GIRLS
1. Single Song (3 mins)
2. Speech (3mins)
3. Mono Act (3 mins)
Super Seniors
BOYS
1. Single Song (3 mins)
2. Speech (3 mins)
3. Mono Act (3 mins)
GIRLS
1. Single Song (3 mins)
2. Speech (3 mins)
3. Mono Act (3 mins)

GROUP ITEMS:
Boys and Girls - Group Song (5 mins)
1. Speech:
Sub Juniors
uflwr preyemLw Lels SibCsmenwmy
Juniors
wareflidsr Asgb : Hpsshens yalls @usvormb

Guimeursdr L6y 60

& O Ul 6
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Seniors
BOS(Hemstor  SpsvorLouflr  Glemeworis 26
DHSBHIST : Dmermery  HTFleur b @GHSGew
Super Seniors

yeofls GurGsiy : Qurmuiysisn sHens
2. Mono Act- Super Seniors and Seniors

B(hdHIBT LswollHeT 9, 1-19
3. Bible Sent.Recitation Sub Junior Boys

BpLLM_sodeT 23, 16
flefleSlws: semeellpm wewmeuLL Ll GLITL Ip&6ir

20212022 9hd phewor(® oleleOud  Hemev el  LoemDeUL L L

Gum’ g &6 pemL_QuDmeT. 1QFLUT 28 DT SHEHemev  LeVMhiETEn6V
LOMID GHeNFYID, QFDUT 29 WEhFTYICP® WwHMID Saflwsd, 1§ FIDUT
30 Bla@relewar wHmId  ULGHETeL®H, GFDUT 31 Db midTewol
DRI L BGEhH @GS0  BLSSOUL L FHI. Wweop  6ul L L Gum” 19 &6ir
MG SHID  WemPaul L Qi GBISaer  CUI(HL SHens.  SheTeT]
Ggmsiv  (GHewsygd  wenpeul L Qub@pT) S(HLsHmS  llsvmsiy
(UL bBTEIep® LY DID LoEhFTIELP® LeDDaIL L Guidb®HBbT) AL Bhbend
CggrGomer:  (Bs@rellemer  wempeul’ L. QuEGSHT)  AHLSHMS
Qeréabuomar  (Spmistesll  wempeu’ L QuE@GHBT)  Slsuisersr
semeenioufsy  9.30 wewlld@  Om_ds  eflipreyLer  DhIbLLLTET S,
SIS Hl  LoeNDeUL L hidafd empLomeul’ L @wid GbI%eT  Lopmib
Bud GBI, 2 &6 GQué@pissT wHmid CFweissr, o6md @ HeliLmsTissi
GsHIelengCapy  efleleflus  semevellpr  Gumigsemer  Gsm_kiE
moUSFOTT.  CUIL I EHT DO HID  emPeUl L @wdGHb % 6T
SemsnLUIID wenpoTaul L Quis@SnT iHLsheng Liflsrev wrsbudsy,
2 safl Qudb@HpT B shend dvrsy Dleuisefer (Lparaflenaulsitd
BEOLQUODSHI. Gum’ g &6 Sremev  10.00 ewolld @  GBT_EIE  oremev
4.30 wewfloueny 3 SghiGHalss e Qupper. Qeuppl CuDCYI(HE
uflsio  srpflspd  euphisin’ LS. Gésamauaiprein@ oo Hiemipli
&bs Wwempaul L BQlué@GBiseT wHmib CFweviser 2ad @GalliLmeniser,
SEVLWTAALTHET, AMMEH — DN(HLSHEDSWIHET,  LOTETOT6UTS 6iT
DANDTOU(TH& SLD  6ThHIGET LOQIOMITHS BTl 6.
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Mission Quest. 2022:

GGym-osoumy H(HBHTH Blewoowid LHMID ENNHTHI beDETOILILD
Remswoip g LS efleormg  eflormt Gumiy pHOFLE  Hemewid suflwrs
LomsworaliSe wHmid QuflweuiseEnd:sre: G)emeuory 6D eLpevLond  speoreuifl - 9
GmID miSFLpenin  rensv 6.00 wewofl (pHed 7.00 6wl euemy BLSSILIL L Gi.
wrsseuiser  wpmid Guilweuissr @euaielsllu eflormg eflerm’s  Gum’igufsv
piusHIL e ubis  Qupm  uflEsemenyn  QupeTT.  DlemsTeu(hd LD
QUMD F1 56T

Qg 6
(HLsHems Liflsren  omslufsy
QuéGpi

BIRTHDAYS OF REV. FATHERS - FEBRUARY - 2022
Fr. Jose Vayalil 01
Fr. Santhosh Kayyalaparampil CMI 10
FrJinu Thekkethalackal 15
Fr. Seby Manimalakandathil 21
Fr. Jipson Chully MCBS 22
FrJoshy Kulathumkal 28
Fr. Prince Maliyil 28
& O L 5 61
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FQsr Qussid
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SflavgIed &P 26rfg g,  geufl 1SS
05.12.2021  Sirmy  wEheTaep®, BLdSIoug uppl SiorefldsiuL .
%QJM@’_ ) . ausd Cum_ip ssefleir efleuyid LssTemLOmY:
LDEZDLDWI_I_IE!GS@&&}ITSM In LI _LDIT6OT, éj
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Infants-

1. Beopaunisenssst  Ggmegisen

(GondRer  @pTeTID 6:18-33)
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MISSION LEAGUE

Dlasstn 6%

Apuoeoi hegeneds @QubssBar Lsusr eflpreilsr LTI LG Hioudseipr
02-01-2022 sy Gos@ Wpwi wri  sgrisy  QonbwnpSgsr  SDB - Disuisseir
semeenioulsy, QuidkGnT sHens LflesorCLr @G e Dleuiser  (Lpsreflemsufey
BEnL_ QLD 5.

S LTS Bl  LoTssroujssi Genpmeussrdsd LML, H(H. EhHIOISTE  D6uiss
iU uTCeuPPTIBeT. AHLSHews dwmey  Goellwy — Sleujsen
Hegsrsls  Quésnd  sumfeors  smor  Qupp  Geopwsnpdseme LD
pHOsUSILswuisr 6  geolliugurs  leysres @ubsid o siag eTermib
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Students Category:

Anna S Raj of St Francis Church, Mezhacode - 1st Prize

Anu K of Christ King Church, Christurajapuram - 2nd prize
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Steji J of St James Church, Mankarai - 3rd Prize
Adult Category:
Mr Geetha R of Sacred Heart Church, Padanthalumoodu -

Ist prize

Mr Vinu M R of Sacred Heart Church, Padanthalumoodu -
and Prize

Anisha S R of Sacred Heart Church, Padanthalumoodu - srd
Prize
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BISHOP’S ENGAGEMENTS FEBRUARY 2022

DAT DAY TIME EVENTS
I Tue Bishops House
2 Wed Anniversary of Episcopal Ordination
of Mar George Cardinal Allencherry
3 Thu Bishop’s House
4  Frid Bishop’s House
5 Sat 10.00 am Bishop’s ngse: Meeting of Prayer
book committee
07.00 am  padanthalumoodu: Jubilee Holy Qur-
6  Sun bana
02.30 pm  Soosaipuram: Holy Qurbana and
Inauguration of SABS Province
7 Mon 0500 pm Blsh(?p s House: Hymn book committee
meeting
8 Tue >>Changanaserry
Kayalpuram: Death anniversary of Fr
9  Wed 10.00 am Philip Kodianthara
04.30
pm Palai: Betrothal Holy Qurbana
10 Thu Bishop’s House
Inayam: World Day of the Sick, Holy Qur-
) 09.00 am  bana
Il Fr ) )
05.00 pm  Plankalai: World Day of the Sick, Holy
Qurbana
12 Sat Extended territory Mission visit >>Siva-
gangai
Sivagangai: Celebration of the World
13 Sun 10.30 am Day of the Sick
14- . .
18 Mon Meeting with Rev. Fathers
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DAT DAY TIME EVENTS

19  Sat Palukal: Golden Jubilee Holy Qurbana
for Sr. Stella SH

20  Sun 02.00 pm Kunnuvilai: Consecration of St Joseph
Church

21 Mon Meeting with Rev. Fathers

22 Tue Meeting with Rev. Fathers

23 Wed 0930 am A Sangamam: Priests Ongoing forma-
tion program

24 Thu Sangamam: Priests Ongoing formation
program

25 Fri Meeting with Rev. Fathers

26 Sat Meeting with Rev. Fathers

27 Sun 08.00am  Kudukachivilai: Holy Qurbana

28 Mon 06.00 pm Pallikonam: Ash Monday Holy Qur-
bana

Rev. Fr. Robin Jose, Bishop’s Secretary
& O L 5 61
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